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	MMAD Production Risk Assessment - template


Production: ______________________    Director: ______________________    Venue: ____________________    Date: _____________

This template should be tailored by the Director for each production. Include hazards introduced by the show and controls proportionate to the risk.

	Hazard
	Who might be harmed / How
	Existing controls
	Risk (L/M/H)
	Additional controls / actions
	Owner
	Due date
	Status

	Fire & evacuation
	Audience, cast & crew – smoke/fire, blocked egress
	Follow venue fire plan; brief team; keep exits/aisles clear; no pyros/strobe; fog only by prior agreement
	
	Confirm assembly point in FOH brief; assign FOH helpers to doors; test comms
	Director
	
	Open

	Working at height
	Crew/volunteers – falls from ladders; dropped objects
	Only competent users; no lone work at height; ladder checks; tool lanyards where appropriate
	
	Use suitable access equipment; set exclusion zone below; supervise
	Producer/Director
	
	Open

	Manual handling
	Crew/volunteers – strains from lifting scenery/kit
	Team lifts; trolleys; plan route; avoid twisting/overreach
	
	Brief before get‑in/out; set weight limits; rotate tasks
	Producer/Director
	
	Open

	Electrical (lighting/sound)
	Shock, fire, trips from cables
	Visual checks; PAT where applicable; RCDs; cable covers; avoid overloading; venue coordination
	
	Record equipment checks; designate cable routes and taping; keep walkways clear
	Lighting/Sound lead
	
	Open

	Slips/trips/backstage congestion
	Cast/crew – collision or trip injuries
	Good housekeeping; mark edges; tidy props; cable discipline
	
	Designate prop tables; glow‑tape hazards; maintain clear wings and crossover
	Stage crew
	
	Open

	FOH crowd management
	Audience – pinch points, crowding at doors
	FOH helpers on doors; seating plan with clear aisles; signage
	
	Stagger bar/interval queues; pre‑show announcements; accessible seating plan
	Director/FOH
	
	Open

	First aid & welfare
	Any person – injury/illness during event
	Appointed Person identified; first‑aid kit available; emergency contacts posted
	
	Add AED location (if available); agree rendezvous with venue; incident log form ready
	Director
	
	Open

	Special effects (rare)
	Audience with sensitivities
	No strobe/pyro; fog/haze not normally used
	
	If proposing fog/haze: consult venue; display notices; provide increased ventilation
	Director
	
	N/A



Risk rating guide: L = low (adequately controlled), M = medium (further controls advisable), H = high (further controls essential before proceeding).
Review: Update after tech rehearsal, after opening night, and after any incident or change.
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